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Licensing: Blessing or Disguise? Benefits and threats, financial and organizational implications of the Digital Library

Nol Verhagen, Director of Libraries, University of Amsterdam

The presentation will offer an overview of recent developments in the field of licensing. With at the background the experiences of the Dutch Consortium UKB, it will deal with the opportunities as well with the pitfalls of license-agreements. The consequences of license agreements and the process of licensing for the internal organizational structures of university libraries will be discussed, within the wider perspective of the development of digital libraries and the increasing demand for digital learning environments.

Attention will be paid to the sustainibility of current licensing models, both financially and functionally. The need for organizing the library on a university level (rather than on a departmental level) will be underlined.

Amongst others it will be argued that

· Consortia will keep playing a crucial role in the process of negotiations with publishers 

· Consortia can only be effective, if they show a considerable amount of ‘internal consistency’ 

· Licensing models in the near future will probably be based on usage, rather than on ‘subscription’ 

· Libraries have to choose between digital and print 

· Libraries should restrain from ad hoc (outside) funding for digital content 

· Libraries will have to act as copyright broker, rather than as bookcollector

· Libraries will be forced to decrease costs of staff and to increase costs of content and equipment
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