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MADRID, OCTOBER 24/25, 2002

The seminar on the future of scholarly communication organised in Madrid, on the 24th and 25th October 2002, under the auspices of the UNICA network organisation, was a real success.

Hosted by the Universidad Complutense de Madrid (UCM) and chaired by Prof. Devroey, Director of libraries of Université Libre de Bruxelles, the seminar has been set up thanks to the strong support of Carlos Seoane, Vice-Rector of International Affairs of the UCM, and the efficient local organisation by Francisco Javier de Jorge, Director of the Library of the UCM, and his team, as well as the active participation of the UNICA General Secretary, Kris Dejonkheere.

The seminar took place in the historical library “Marques de Valdecilla”, in the very heart of Madrid. It was attended by 40 head librarians and academic decision makers from 16 UNICA member universities as well as from various Spanish universities and European library consortium organisations. Translation between Spanish and English was provided throughout the conference. Participants were given a briefcase including the programme, abstracts and paper copies of the Powerpoint presentations, a CD-ROM containing all the relevant documents and presentations files, as well as various distinguished presents from the library.

After the welcome and opening speeches by Prof. Roman Hermida, Vice-Rector of New Technologies of the UCM, and Francisco Javier de Jorge, Director of the Library, the conference was introduced by Prof. Jean-Pierre Devroey, chairman.

The first session was devoted to the economical aspects and the financial challenges that libraries are facing. The two successive speakers, Kristiina Hormia-Poutanen and Arnold Verhagen, insisted on the benefits of consortia, underlining their role in negotiating with publishers as well as in supporting development projects and monitoring usage and satisfaction. They believed that the current electronic journal pricing model based on print subscriptions could no longer be sustained, and that other criteria, such as usage statistics, would probably be applied.

The second session shed a different and complementary light on the subject, providing alternative ways to face the scholarly journal crisis. Fred Friend presented the initiatives supported by SPARC Europe, including open access developments and creation of new journals committed to low-cost or to open access. SPARC Europe actions also focus on raising awareness among academic authors and users and on encouraging institution-based repositories of copies of articles written by academic staff. Open access was also the motto of Jan Velterop and the key feature of the journals published by BioMed Central, an independent publishing house of peer-reviewed biomedical research. In this alternative model, the costs of publication are paid by the authors, or their institution. Whatever the model, whether open archives, repositories, low-cost journals or open access publication, the alternatives were believed to be essential factors to destabilise the current  scholarly communication system and to reintroduce competition in the scientific publication market.

During the third and last session,  Janet Lees and Robert Welham presented the activities of their respective associations, the European library cooperative OCLC PICA and the Association of Learned and Professional Society Publishers, as practical examples of cooperation amongst and between libraries and publishers. The services, the training sessions, the seminars that they organise provide real platforms for gathering librarians and publishers and for discussing hot topics. 

Each plenary conference session was followed by a 90 minutes discussion in two parallel working groups. For one of the groups, translation between Spanish and English was provided. In each group, a chairman was actively leading the discussion, while a secretary was in charge of reporting. All the participants contributed to the discussions, sharing their own experiences, examples of best practice, questions and ideas. The discussions were summed up by the working groups’ chairmen and reporters, and presented to the conference chairman, Prof. Devroey, in a closed meeting. 

Prof. Devroey presented then to the assembly the general conclusions and recommendations emerging from the working group discussions : 

· the necessity to provide equal access to knowledge as a key element to stimulate research and social progress in Europe; 

· the specificity of Europe, of our linguistic and cultural diversity on which the human sciences rely and that has to be preserved; 

· the importance of opening the discussion on these topics outside the library. 

He suggested various actions to be engaged towards the European Commission, such as : 

· advocating a 0% VAT rate on electronic publication for the education and research sector, 

· providing the EU Commission with national statistical data on library expenses, 

· and exploring new forms of peer reviews. 

The recommendations included : 

· that every library in Europe join a consortium 

· and that every university in Europe set up an institutional repository based on the Open Archives Initiative standards, underlining the necessity to harmonise access to and preservation of Master thesis and dissertations in the framework of the process of Bologna. 

A document presenting the overall conclusions and recommendations of the seminar will be produced shortly and will be made available on the UNICA web site, together with the speakers’ presentations and the summaries of the working groups. The conclusions will also be sent to the UNICA Steering Committee and to the EU Commission. Any follow-up information further to the seminar will be posted on the UNICA Web site.

The conclusions were followed by Sir Brian Follett’s closing conference, providing a strategic viewpoint, at a national level. He further insisted on the provision of a national research infrastructure as a key element for the scientific information dissemination and for advances in research. He believed that the library collaborative networks required a strong cooperative and leadership, that they should be strongly supported by the universities, be based on a national strategy and firmly embedded in the national research infrastructure in order to bear on the Ministry’s agenda.

Finally, Yves Dumont, from EU DG Research, kindly accepted the chairman's invitation to express his views on the likely perspective for the EU Commission's services. He confirmed the interest of the DG Research in the economic and technical evolution of scholarly communication and mentioned various subjects of interest that could be examined by the Commission, such as the IPR question, the fiscal issues relating to the VAT rate differences, and the intrinsic quality of current initiatives.

In their closing speeches, Prof. Roman Hermida, Vice-Rector of New Technologies, Francisco Javier de Jorge, Director of the Library of the Universidad Complutense de Madrid, and Prof. Devroey, chairman, unanimously expressed their satisfaction with the seminar and warmly thanked the speakers, the organisers and the participants who all together contributed to make the seminar a real success. The aim to raise awareness in the scholarly communication issues and to provide a think tank on these topics, was clearly achieved. The conferences and the discussions brought a useful insight into the evolution of scholarly communication and into the role of libraries in this changing context; they provided an incentive to mobilise and to take action. 

Besides the scientific programme, the Spanish hospitality and social programme were certainly a key element to the seminar’s success. Visit of the historical library “Marques de Valdecilla”,  invitation to the restaurant on both evenings by the Universidad Complutense de Madrid where participants enjoyed delicious typical Spanish food, and visit of the Monastery and of the Library of San Lorenzo de El Escorial, such were the activities organised by the Universidad Complutense de Madrid that will remain associated with the seminar in every participant’s mind…
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