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UNICA POLICIES

· The Steering Committee decided to elaborate a UNICA organization chart that monitors UNICA activities. A reflection on the role of the UNICA contact person will be submitted to the network. 

· The Secretariat will map out the participation of Universities to UNICA activities
PROJECTS

· The PORT-A project (Guidelines PhD PORTfolio— raising Awareness of skills in knowledge-based Europe) submitted in the frame of the SOCRATES Complementary Measures, will be pursued even if it is not funded by the EC. It is a challenging project involving BL coordinators and PhD contact persons. 
· University language policy is increasingly important. The EC would like to set up a structure for higher education language policy. UNICA could become an institutional member of the project.
· The Steering Committee welcomes the idea of the “UNICA European Campus” project, that will both facilitate and increase horizontal and vertical mobility amongst the member universities. The President together with the Bologna Laboratory will pursue this idea and will make further suggestions.
BOLOGNA LAB & JOINT DEGREES

· Two new UNICA Joint Degrees initiatives have been approved and granted 2000€ each: the Joint PhD International School of Theoretical Physics “Quantum Field Theory, Strings and Gravity” and the “Joint Master in Translation” (Language combination: Slovenian – English – French).
· The Steering Committee reflected on how to

· develop a specific UNICA brand for Joint Degrees 

· “advertise” more the UNICA Joint Degrees & Bologna Lab initiatives within the network
· increase the UNICA funding per Joint Degree program

· enhance institutional support to elaborate successful Joint Degrees 

· set up a database of the already existing Joint Degrees among the UNICA members and map out good examples to follow 

NETWORKING WITH OTHER NETWORKS

· Pierre de Maret will represent UNICA at the UCUE (Union of the Capitals of the European Union) General Assembly 2006. 
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