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Meeting for International Relations Officers, UNICA Network

May 12th & 13th, 2006
Venue: 

Universidade Nova de Lisboa, sala do Senado
Chair: Markus Laitinen
MINUTES

1. Welcome of the Rector

Rector Leopold Guimaraes from the Universidad Nova de Lisboa gave a welcome speech to IROs and members of the Steering Committee that were present. The IRO and Chair of the meeting, Markus Laitinen, thanked Rector Guimaraes for presentation and for inviting UNICA IROs to hold their annual meeting at Universidade Nova de Lisboa

2. Approval 
The agenda was approved with only one change of schedule. Since there are no candidatures for the IRO observer elections (point 5), they will take place on the 13th of May, at the end of the day. Point 5 on the agenda therefore becomes discussion on how to proceed to the aforementioned elections.
Minutes of the IRO meeting of November 19th at the University of Roma III have been approved.

3. Presentation of Universidad Nova de Lisboa with focus on “Cooperation with new Portuguese speaking countries”
After Vice-Rector J. Rueff’s presentation on cooperation with Portuguese speaking countries (the power point presentation is attached) a discussion followed on how Universidade Nova de Lisboa managed this cooperation. The main issues discussed follow:

· University governors (Rector & Vice-rectors) have organized the internal human resources to adapt to themes & types of cooperation. This reorganisation requires funding. The University combines public funding (national and EU programs), private funding and own revenue from incoming foreign students. The support provided from EU has proven to be not substantial enough and not particularly devoted to Universities
· The Bologna process’ aim was firstly to enhance attractiveness of Europe outside of its territory. In order to do so European Universities had to start by organizing themselves at European level. UNICA could play a role in the export of Bologna process and cooperation with third countries. UNICA could point out the challenges EU faces in providing appropriate support for cooperation with third world countries. A first step towards the institutional collaboration with third countries could be an informal drink during the EAIE annual conference (Basel) Friday September15th from 17h45 to 18:45 [to be confirmed].
· The privileged relationship, often resulting from history/colonialism, often designates strong cooperation with specific countries. In Portugal, at University level, this cooperation is often that of a consortium of Universities in specific fields. The cooperation goal is to make a strong mobility space at all level (mostly master & PhD) and to strengthen science parks. UNICA is invited to develop  and increase existing cooperation with third countries.
4
UNICA activity report

Before activity report, the Chair welcomed new member Universities IROs (University of Vilnius & SS. Cyril & Methodius University of Skopje) and new IROs to the meeting. A minute of silence was kept in memory of Costas Evangelides who passed away this year.

The Secretary General presented the activity report:

a. The following seminars have been organised:
· Admission & Credential Evaluation workshop, took place March 31st and April 1st 2006, at University of Lausanne. Information continues to circulate between participants (25).
· The 4th Bologna Lab coordinators’ meeting, was hosted by University of Stockholm, April 2006. The UNICA President launched the idea of European Campus.
b. The following seminars are being organised: 

· The 3rd Scholarly Communication  seminar, Helsinki, May 18-19, this group is successful and has contributed to the spin-off EU publication Study on the economic and technological evolution of the scientific publications market in Europe
· Student Conference, Paris October 25-28. The deadline for student registration is June 5th, a website is available (www.unicainparis.fr) 
· In the frame of the staff mobility, in 2005 Katherina Nicolaidou-Pietroni from Cyprus University visited the public relations department of the Université Libre de Bruxelles.
c. New working groups have been set up:
· PhD officers: a contact group of staff dealing with PhD within their University has been set up and a workshop in the frame of the PORT-A Socrates program (see EU projects below) may be organized in 2007
· EU research liaison officers (a University of Stockholm initiative): a contact group of staff dealing with EU Research programs has been organized and the first seminar for this group will take place in Brussels October 12 &13, 2006.
d. Projects submitted to EU:
· SUMIT : SUpporting Mobility through Information and communication Technologies is a project to enhance the student mobility. Partners are University of Warsaw and ICT specialists from University of Edinburgh
· PORT-A = Guidelines PhD PORTfolio- raising Awareness of skills in knowledge based Europe. Partner Universities are Vrije Universiteit Brussel, Universitaet Wien, Université de Pierre et Marie Curie (Paris VI), Université Libre de Bruxelles, Università degli studi di Roma La Sapienza, University of Latvia. A workshop will be organized (date and location to be established)
e. Networking with other networks:
· UCEU (Union of the Capitals of the European Union): has invited a UNICA representative to participate to their General Assembly that will take place in Ljubljana 21-23/09/06. This year’s theme is Creativity; UNICA is invited to give its point of view on the subject. The contact with the UCEU network is good, but in order to improve it UNICA invites each contact person to get in contact with the representative of their city. UCEU has shown a certain interest in having direct contact with specialists dealing with urbanism, and in particular issues regarding Capital cities.


UNICA President, A. Mettinger explained that Steering Committee was working on a presentation of different bodies of the network. To improve communication a one page decision is written after General Assembly and is available on website, like most of the activities organized by the network. An other way to improve communication is the e-news (electronic newsletter), this instrument has been positively acknowledged.

5.  Discussion on IRO observer election procedures

The two calls for proposals to nominate candidates for the IRO observer position prior to the IRO meeting were not successful in the sense that no nominations were made. Thus the election could not take as planned and  an alternative solution was needed. The IRO Observer Markus Laitinen explained his role consisted in: participating to Steering Committee meetings, being a liaison between Steering Committee & IROs (both ways), preparing agenda of IRO meeting together with Secretariat and Chairing IRO meeting. 

After several comments from the meeting participants, it was decided that candidatures must be given to Secretary General by dessert at evening dinner. Candidates ought to be consulted and must give their approval. An endorsement letter by the University may be sent to the Secretariat after the meeting.
6.  Reflection upon the possible changes in policies and practices.

Decisions on ILLP budget from EU Commission will be decided quite soon in the frame of Leonardo, Socrates & Erasmus. Students will probably be able to have more than one exchange program during University studies. 


A quick survey on decisions of Universities has been made, and it revealed that different configuration exists on exchange programs: for example, French Universities have two-year agreements, Freie Universiteit Berlin and La Sapienza (Roma) have to evaluate programs before resigning new agreements, and others have agreements until 2007. It was proposed that UNICA universities pursue existing agreements between members, whatever the Commission decides. UNICA can also make a communiqué to explain to EU Commission & Rectors & Presidents that ERASMUS is important and not at all costly.


It was accepted by many that it is important to continue existing exchange programs, but many issues are related to that: how to increase mobility amongst privileged partners, mobility funding, and difficulties related to population age and geographical situation? Problem of recognition (by module & learning outcomes, depending on recognition deciders), who makes peer review (national agencies, universities, international peers)?

In regards to diversity of national situations, UNICA could organize a survey with examples of procedures and bring elements for discussion with EU Commission. In order to achieve this, UNICA should proceed in small groups (putting together different levels such as admission officers, IRO & Vice-rectors) and act fast. The EU Commission may be interested in financing such a project.
7. How could we facilitate the vertical mobility within the UNICA network?                      
Nathalie Lohner (University of Lausanne) and Hedvig Gyde Thomsen (University of Copenhagen) made a presentation on vertical mobility, which is defined as a movement of student from one university to the other in between different cycles. 
Usually Universities do not deal with such issue because it is seen as a competition for Universities; unless there is an agreement (i.e the university doesn’t have master degree). Vertical mobility has many positive incentives from a political point of view (Europe of Knowledge) and for the student (at academic and labor market point of view). Nevertheless there are barriers to vertical mobility: general cost, language, practical life aspects (working, housing, etc.), paperwork, recognition of the previous degree, choice of University.The question that arises are: should something be done? What can UNICA do? Should the network attempt to solve barriers related to vertical mobility?
 Parallel to the idea of European Campus (4th BL meeting), Universities must agree on requirements; the quality assessment would be tied to subject specificity and success story examples. This must be solved at different groups such as academics, recognition staff, IROs and rectors, and should be started with pilot group in specific areas such social sciences & humanities. If UNICA wants to be ready for the Call for application (October 2006), it would be a good idea to make decision ahead of time.
8. Network policies: parallel discussion in  3-4 WG with moderator/rapporter: 
“the role of IROs in the network
As a preparatory base for the working groups, and before splitting the IROs into 3 groups, the President gave a presentation on the different activity clusters of work within UNICA. There has been an increasing number and diversity of activities in the network:
· Internationalisation & mobility: student & staff mobility, Student Conference & UNICA Chair

· Higher Education Development: BL, Joint Degrees, Admission & Recognition, Diploma Supplement

· Research & Development: EU Research and PhD officers, Science park & incubators & Joint application 

· Policy & strategy: contact with EC & other authorities , rector seminar, scholarly communication and fundraising

· Outreach: Urban/capital cities issues, equal opportunities/(dis)ability issues, public health issues, attracting young people to science, increase language learning among all undergraduates
Within each of the clusters the particular UNICA goals & perspectives should be determined and experts group would develop actions. Solutions on how to articulate best the diversity of activities must be seen within Steering Committee, IROs and General Assembly.

The IROs were then divided into three groups that would take turns in discussing of three themes with a moderator/rapporteur per theme. The next morning the rapporteurs gave presentations of conclusions of the working groups:

a. Ake Nagrelius from University of Stockholm presented conclusions on Projects: 

· For projects, it could be useful to look at other sources of funding than EU. 

· It has been deemed appropriate to go on with the Bologna Laboratory
· It is important not to have the same people taking care of many activities: appoint most appropriate person to workshops and have them work

· UNICA strategic areas and priorities must be defined, but also to have as many people involved as possible in order to keep members. Perhaps some activities that haven’t been working for a while must be closed (for example science parks).

· Have a big gathering for all UNICA projects and members on the one hand, and have meetings within Universities for all people involved in UNICA activities on the other.

· A question was raised as to whether there should be a larger secretariat to meet the needs of project management.
· It would be a good idea to improve the quality of student exchange and to increase mobility of PhD students

· Lausanne UNICA Chair and Brussels mini-chair are a good examples for other cities

· Different aspects were discussed such as housing and orientation centers for local and international students. 

· use administrative mobility for junior staff for experiencing new activities

· The importance of having a working group investigating the state of the art within a theme before a seminar seemed important. 

b. Alina Grzhibovska from University of Latvia presented conclusions on Mobility:

· The main obstacles and problems to student mobility seems to be, on an institutional level, money, recognition, lack of interest of academic staff, the new 3+2 system, and on a practical life level the work permit, housing/dorms and English language knowledge and courses.

· On the other hand, practical training placements and student trainees in area of studies, career services at universities and UNICA Erasmus exchanges (ILLP) exist and help student mobility.  

· As for Staff mobility, one the one hand, they are very busy and therefore have no time, they usually have a foreign language deficit, there is less money for exchange and lack of recognition from universities. On the other hand partner agreements between partner Universities and motivation to combine exchange with research exist.
· Housing is an essential issue for mobility, cooperation with UCEU could be useful in this field
· Mobility of administrators’ staff (& junior IRO) should be arranged. A wider administration staff circle for staff exchange organized. We could have UNICA brand for more visibility and institutional free-movers. An electronic board to announce free places for students-trainees
· Establish a list of English programs & courses existing in UNICA universities.
c. Eva Lack from Freie Universiteit Berlin presented conclusions on communication:
· Before starting to present “communication” within UNICA (internal and external), a survey on the position of contact persons took place: only 6 contact persons were not IROs but Vice-rectors. They were not present and sent an IRO. In these cases there are often a communication problem, and therefore it was suggested that IROs should be Contact Persons, but the network must respect the organizational autonomy of member Universities
· Concerning UNICA, the role of an IRO within his/her University is to inform rector and departments of the UNICA activities. The quality of this communication varies upon university and depends on individual responsibility. 

· The communication of the Secretariat was considered excellent, there was only a request for faster publication of the minutes of IRO meetings

· The communication between universities and IROs was thought to be good. The IRO meetings are considered as a necessity and they offer a way to meet new IROs and to contribute towards network spirit.
· The Secretariat is highly invited to map out the commitment of universities in the network by listing the activities in which they take part. The Secretariat should also communicate the state of the art of the different activities; this is vital for internal communications of universities
· The communication of IRO observer with his colleagues should be closer and more frequent.
· The Steering Committee and IRO meetings should not run at the same time
· Define priorities and strategies of the network, main activities and their quality assessments. Organize a scheme.
For meeting in Riga, report ideas on best implementation of communication of UNICA activity within University. 
· To improve communications among IROs, by creating a UNICA.iro@... address for all IRO, and especially to improve communication with IRO observer.
· Create an IRO mobility steering group to organize more focused discussions on the topic, in regards with what has been said previously.
· A n informal drink with third countries universitiesshould be organize at the EAIE annual conference on Friday September 15th 2006 from 5:45 to 6:45 pm.
· Two Universities proposed to host the IRO meeting: La Sapienza (Rome), in order to have meeting within the frame of the 50th anniversary of the EU Rome Treaty, and Ljubljana. The IROs voted in majority for the organizing next meeting at University of Ljubljana, April 19 to 22nd, 2007. The University of La Sapienza therefore offered to host the General Assembly 2007.
The IRO observer thanked the working groups and moderators/rapporteurs for their significant contribution to discussion.
9. UNICA follow-up: publications
The leaflet, poster, newsletter and new e-newsletter were presented, as well as a new tool for Secretariat, the database. This will improve communication with IROs for it will update automatically all information and allow contact persons to have to update information for UNICA only once a year. 

SINAPSE, the EU database has also been presented as working tool for some working groups such as current Admission & Credential evaluation and the to come EU Research working group.

The CasaSwap organization has been presented as an interesting but not sufficient tool for international student housing. At CasaSwaps request, UNICA member universities were asked to publish a page on CasaSwap on their webpages. The decision was left to each individual university.
10. IRO observer elections
Two nominations to IRO observer position were received during the previous evening’s dinner: Catherine Convery from University College Dublin , and Ake Nagrelius from University of Stockholm. As a result of an election by secret ballot, Catherine Convery was elected IRO observer.
The outgoing IRO observer Markus Laitinen thanked all his colleagues for making it a pleasure working for them. On behalf of all the IROs, Eva Lack (Freie Universiteit Berlin) thanked Markus for his excellent job, expressed sadness of him not continuing the role of IRO observer and hopes that he will still be participating to the next IRO meetings.
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