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1 introduction
The seminar to launch the cooperation of the ECVET pilot projects will be dedicated to project introductions as well as to the planning of future activities. It has therefore been entitled “Setting the basis for cooperation”. It is organised by GHK Consulting on behalf of the European Commission and the Education, Audiovisual and Culture Executive Agency (EAC-EA) and will take place in Brussels on 23-24 April. This seminar is a first occasion to bring together representatives of the ten ECVET Pilot projects that have been selected in 2008 as well as a network project that voluntary participates to the coordination activities of the ECVET Pilot projects. 

As will be presented during the seminar, the Recommendation on ECVET foresees a progressive implementation of the instrument with important emphasis on testing and experimentation. That is why the Commission, but also the participating countries, will be financing pilot projects and initiatives in the upcoming years. To maximise the outcomes of this testing phase and to facilitate mainstreaming of lessons learnt, it is important that the ECVET pilot projects do not work in isolation. The Commission has foreseen resources and support to ensure that the projects are informed about each others’ activities and results, that successful and approved practices are documented and that the outcomes of testing are disseminated. The different seminars that will be organised during the upcoming years will favour emulation of ideas as well as the exchange of practices and experiences. 

The first seminar is in line with these goals. Most of the ECVET pilot projects have recently organised their kick off meetings and formally launched their activities. In this context, the main role of GHK Consulting is to create the conditions for fruitful cooperation, to facilitate and moderate the exchanges and to record outcomes. GHK has established a core team that will be working alongside and accompany the ECVET pilot projects during their lifetime. The team members bring together knowledge and understanding of ECVET and related European instruments as well as experience in supporting the work of European projects. The first seminar will also be an opportunity for the project representatives to meet all the team members.
The main objectives of the first seminar are:

· To stimulate cooperation among projects by making sure they know each other and understand the way other projects are implementing ECVET in their areas;

· To inform projects about the way in which ECVET will be progressively implemented and to highlight where the pilot projects fit in this picture and why their role is crucial;

· To present the arrangements foreseen for cooperation among projects and to discuss wishes and needs regarding exchange and information sharing; and

· To agree on the concrete themes to be addressed by the activities in 2009, as well as on the work programme to be followed during the upcoming months.

The background paper for the seminar first outlines the agenda for the seminar. It than more specifically describes how the workshops on day one, during which projects will exchange about their approaches to ECVET, will be organised and what inputs are expected from the project representatives. Finally the background paper suggests some themes and issues for future cooperation that will be discussed on the second half a day. 

2 Agenda

The seminar will be structured in a succession of plenary sessions and workshops. 
The morning session of day one will be mainly dedicated to discussions in a plenary session. The European Commission and the EAC-EA will present the ECVET testing and implementation plans. This presentation will also highlight why it is important that the project cooperate and identify approaches, methods and tools to ECVET that will be transferable to the European and national implementation of the instrument. It is then planned to proceed to a “Tour de table” of the participants, which would offer them the possibility to articulate their views on the question of collaboration between the projects and to express their expectations regarding this first seminar. 
Two parallel workshops will be run in the afternoon session of day one. The participants will be split into two groups to favour better exchange and debate. The groups will be organised so that each sub-group has at least one participant from each project. Participants should note that interpretation will be provided in English and French in one of the workshop while the other workshop will exclusively be held in English. Participants who have specified during their registration that they required interpretation will be allocated to the appropriate group. 
The goal of the workshops is to make sure the projects know each other. However, rather than asking the projects to make individual project presentations a more interactive structure, based on questions and answers is being proposed. Detailed guidelines for this workshop are provided in section three of this background paper. 
The afternoon session of day one will be concluded by two short plenary presentations. The first presentation will deal with the outcomes of the previous ECVET testing projects as well as other relevant pilot initiatives. The second presentation will highlight how other EU instruments complement ECVET.
The second half a day is devoted to formulation of an agreement on the way the pilot projects, the Commission and EAC-EA and GHK will cooperate in the future.  GHK will first present its role and tasks regarding this cooperation and how it feeds into the testing and development of ECVET. Projects representatives will then be invited to present their points of view and expectations regarding this collaboration. GHK will then present the ECVET pilot projects website. Particular emphasis will be placed on how the projects can use it.
In the second part of this morning session, the pilot projects and GHK will agree on concrete themes for the next seminars that will be organised in 2009. GHK will first suggest some themes for both the seminars and the bulletin. These will be discussed and made more specific if needed.  The session will also explore how the projects can contribute. The suggested themes are further described in section four of this background paper.
3 Session 3 – ECVET Pilot projects: Getting to know each other 

As explained above, the afternoon session of day one will be dedicated to two parallel workshops entitled “ECVET pilot projects: getting to know each other”. In order to establish a sound basis for cooperation among the pilot projects, preliminary knowledge and good understanding of the motivation and approach of the other projects are essential. 
To make the workshops interactive, they will be organised around a series of questions and answers. The questions will be formulated by the project representatives prior to the seminar. They will be based on the project descriptions in the first issue of the ECVET bulletin. The ECVET bulletin contains a one page description of each project focusing on: the motivation for setting up the project and the approach to testing ECVET. 

To receive the Bulletin please register following this link: http://www.ecvet-projects.eu/Bulletins/registration.aspx . You will receive the first issue of the bulletin in return by e-mail. 

Guidelines on the way participants will contribute to the workshop sessions are provided in the box 1 below. 

Box 1 – Questions for the session 3
	· By Tuesday 21 April, each project promoter is kindly asked to provide a set of three questions regarding three different pilot projects. In total, the project promoters will submit nine questions. 
· The different projects are described in the first ECVET Bulletin. 
· The project representatives who will participate in the Brussels seminar are free to choose which three projects they want to learn more about. 
· The nine questions shall be drafted jointly by the representatives of each project who will participate to the seminar. As the project representatives will split during the workshops, each sub-group will contain at least one person from each project who will hence be able to interact with the person answering the question. 

· The questions should be specific enough so that they can be answered in roughly 5 to 8 min. This will leave sufficient time for further discussion and clarifications.
· The questions should be submitted to GHK using the attached form “Questions and Answers session”. 
· On Wednesday (22 April) morning, GHK will send to each participant the questions received that concern their project. You are not expected to prepare responses to these questions in advance. However we are sending them to you so that you are aware of other participants’ interest in your project. 
· If you have any questions for completing the form and more generally regarding this workshop, please feel free to contact GHK at: contact@ecvet-projects.eu
The questions to be addressed to the other pilot projects can concern issues such as:

· The working methods adopted by the specific project;

· The choice of qualifications concerned;

· The way ECVET concepts and rationale are understood and implemented by the project; 

· The structure of the partnership as well as the cooperation arrangements foreseen;

· Etc.


3.1 How the workshops will be ran?

Prior to the seminar, GHK will group the questions and if necessary make a selection to ensure a balance regarding: 

· The projects which are questioned; and
· The variety of topics which are addressed trough the different questions.
Therefore, it is important to make sure that questions are submitted by Tuesday 21 April.

During the workshops:

· The moderator will be the one asking the questions;

· The moderator will invite the project representative present in the room to answer the question specifying which project addressed the question. This should spark off a discussion between the two project representatives to which other participants can join. 
· The moderator will ensure that the time allocated per set of questions is respected and that all questions addressed are covered.

As a result, the two parallel workshops will enable the project representatives to establish contact but also GHK to gather additional information on the projects. This information will be presented and used for:

· The report from the seminar that will be distributed to the participants and also posted on the web-site;
· The web-site, under the section dedicated to the pilot projects;

· Future activities such as upcoming issues of the bulletin. 
4 Session 4 – suggestions for themes of Future activities
As part of the cooperation activities, three seminars will be organised and three issues of the Bulletin will be published each year. With the exception of the first one, the seminars will focus on a specific technical topic that is related to ECVET implementation. In line with this topic, the ECVET bulletins will contain a thematic article presenting the projects’ approach to the issue. 
The themes selected should be in line with projects’ expectations as well as timely regarding projects’ progress. Two themes should be selected for the future activities in 2009. The themes for 2010 activities will be agreed in autumn 2009. 

The box 2 below contains a set of topics that occur as relevant based on discussions during the kick-off meetings as well as analysis of projects’ application forms. However this list is by no means complete and additional proposals are welcome. We would like you to reflect on these suggestions prior to the Brussels seminar taking into account:
· The priorities you and your project partners have identified for your work; 

· The extent to which your project may provide relevant inputs to these topics in 2009 (July and October);

Box 2 – Some suggested themes for future activities in 2009

	· Understanding qualifications and how to formulate learning outcomes in view of credit transfer;

Most projects begin their work by analysing the qualifications their project is concerned with. This implies preliminary discussions on comparability of the qualifications selected. Furthermore project partners are at different stages regarding the existence of qualifications described in terms of learning outcomes in their qualifications systems. The EQF and the national qualifications frameworks will set the basis for methods and processes to design and describe qualifications in terms of learning outcomes. However, in the perspective of transfer and accumulation, ECVET pilot projects will reflect on the requirements for learning outcomes’ descriptions to be able to support these functions of ECVET. 
In this perspective, projects most often analyse qualifications in relation to the working context of professions to which these qualifications lead. They look into the existing job profiles or the common tasks for professions concerned. 
A seminar dedicated to this theme could reflect on the different existing approaches to describing learning outcomes as well as the way these can be documented (for example in Europass) so as to enable credit transfer and accumulation. 

· Description of vocational qualifications in units of learning outcomes;

Conception of units of learning outcomes is at the heart of ECVET. As defined in the Recommendation the main characteristics of units are: the coherence of their content and their capacity to be assessed and validated in order to enable transfer and accumulation. 

So far, several approaches can be observed regarding the design of units among the project partners:

· Certain projects plan to design common qualification profiles or standards that are based on units and could be transposed to the different national contexts of countries concerned;

· Other projects expect to identify commonalities among the different qualifications and on basis of these commonalities formulate “common units”;

· Finally some projects wish to create units that will be specific for mobility and relate to additional learning outcomes than those contained in national standards. 

A seminar concerned with this topic could analyse these and potentially other approaches to using the concept of “units” in the context of ECVET. Strengths and weaknesses as well as context where one approach is more suitable than other could be identified. 

· The organisation of partnerships to support credit transfer and accumulation;
Stakeholder involvement is crucial to the success of ECVET. In order to be able to recognise learning outcomes achieved in other countries/ contexts, partnerships need to make sure that different competent institutions are involved. Differences exist in the level of autonomy of providers in the different systems to take into account learning that took place and was assessed elsewhere. ECVET partnerships also have to handle the diversity of motivations and objectives among the different stakeholders concerned. The expectations of VET providers, chambers or branch organisations or social partners as well as those of and ministries or other qualifications authorities need to be met. 
A seminar addressing the issue of partnerships could focus on:
· Identifying obstacles and solutions to engagement of competent institutions in ECVET partnerships;

· Discussing the role and the form of Memoranda of Understanding in this context;

· Clarifying the responsibilities or tasks of the different competent institutions in an ECVET partnership for mobility.  


The themes highlighted above have been proposed so as to reflect the concerns of ECVET pilot projects in the first stages of their implementation. Other themes were considered and these can be taken forward in the years that will follow. For your information, these other themes are outlines in the box 3 below. 
Box 3 – Themes that may be considered for activities beyond 2009

	· Assessment of learning outcomes in the perspective of credit transfer and accumulation; 

· Transfer and validation of learning outcomes; 

· Accumulation of learning outcomes and access to qualifications; 

· Impact of mobility on the supply of training and the validation of learning outcomes;

· The impact of ECVET on VET providers: what actions are required at provider level to implement ECVET;

· The quality assurance requirements for effective credit transfer;

· The policy dimension: what benefits are observed and what are the conditions for these to be maximised;








[image: image2.jpg]Education = EAG:

and 'A
Tt [
ralning_, Education and Culture DG R Rl .

Lifelong Learning Programme




PAGE  
[image: image3.jpg]6 |Hx|





[image: image4.jpg]


