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Annex III
GLOSSARY OF BENCHMARKS + (B) PERFORMANCE INDICATORS (PI’s)

	DESCRIPTION
	APPLICATION

	Mobility B + PI’s

1.  Outgoing Students

1.1. Benchmark (applied to all types of mobility not only ERASMUS)
Number of Outgoing Students

1.2 PI

Annual Rate of increase of outgoing students

1.2 Other Benchmarks +PI’ s

1.2.1 Number of partners

1.2.1.1 Number of Active Bilateral Agreements

1.2.1.2 % of Active/Total Agreements

1.2.1.3 % of academic areas covered by mobility with respect to the total academic areas available
1.2.2 Geographic distribution

1.2.2.1 Annual rate of increase

1.3 Gender Balance

1.4 Range of disciplines covered

1.5  % of outgoing students who received language preparation

1.6  Previous 5 year trend

2.  Incoming Students

Benchmarks 1.2.2, 1.3, 1.4 and 1.5 are applied to incoming students

% of courses offered in a widely spoken language

Promote the “image” of the institution

% of publications/website available in a widely spoken language
Availability of accommodation of incoming students

Free Home Language Course

Adequate publications on paper and electronically 

3.  Teacher Mobility 

The above benchmarks and PI´s for student mobility are applied to TS as well. (Incoming and outgoing). 

% of TS/number of outgoing students 

Average duration of teacher exchange

4.  Bologna Process

Benchmark

Implementation of ECTS in ALL programmes by 2007/2008

PI

Annual implementation of ECTS in 35% programmes

% Recognition of subjects obtained abroad

% Recognition of Joint/Multiple/double degrees

Benchmark

Award of ECTS/DS Labels by 2008/2009

Benchmark

Implement 3-cycle system (BA – MA - PhD) by 2010

5.  Externally funded Programmes 

Benchmarks

Total project funding

Incoming project funding
Total project institutional co-funding in actual cash

Total number of partners

Geographic coverage

Number of projects coordinated

Total number of projects

% incoming funds
total project funding

% of projects coordinated

Total number of projects  

% co-funding

incoming funds

% of external incoming funds
Total Institutional Budget
Performance Indicators

% Annual increase (decrease) of externally funded projects

% Annual increase (decrease) of institutional funding secured

% Annual increase (decrease) of co-funding

% Extension (contraction) of geographical coverage

% Annual increase (decrease) of projects coordinated

% Annual increase (decrease) of project partners

Success Rate of funded projects 

6.  Effective participation in ERA

Benchmarks 

Value of co-funding of Research projects

Value of co-funding of Research projects in kind

No. of research posts created through transnational projects and their value

No. of incoming researchers (EU)

No. of incoming researchers (third countries)

No. of outgoing researchers 

No. of returning researchers

PI

% increase (decrease) in the number of mobile researchers

No. of partners 

Geographic coverage

Participation in FP6/FP7

Same Benchmarks as those for externally funded projects above. 

No. of European Infrastructure projects 

No. of Basic Research projects  

No. of patents 

No. of products 

No. of publications in international scientific journals

7. Contribution to National Goals 

No. of state bilateral Science and Technology agreements 

No. of partners 

No. of countries 

No. of Patents 

No. of products 

No. of spin – off companies 

8.  Realisation of Institutional Goals

These activities are funded from the internal budget of the university, however, they may have an international dimensions

Benchmarks

Number of transnational projects

Value of transnational projects

PI

% increase in funding of transnational projects

Previous 5 year trend

% of endowment funds for Research and for international collaboration to total external funding

No. of third country projects (excluding Developing Countries)

No. and Value of Developing Country projects

Degree of geographic distribution 
	Sets the goal to be attained by a certain date (time Horizon).  This applies to full-time students, excluding 1st year undergraduates.  
There could be three benchmarks (i) for undergraduates, (ii) masters and (iii) PhD’s (Marie Curie). The degree of breakdown would depend on the institution. 

Indicates the annual increase that has to be added onto the initial (baseline) number from a given date

Sets the goal to be attained by a certain date and indicates the number of ERASMUS Bilateral agreements 

Criteria for Active agreements must be set so that statistics reflect the actual pertaining situation

i.e. A bilateral agreement is inactive if NO SM or TS is realised for three consecutive years 

Indicates the degree of really active agreements and the capacity of the institution to minimise inactive/dormant agreements
Indicates the degree of academic area / programmes in which mobility exists in the institution ie if a University has mobility in 5 programmes / 25 then it has 20% coverage of available programmes
Sets the geographic coverage that the institution wishes to attain i.e.: EU, EEA, Mediterranean, NIS, USA, etc.

This may be set only for certain geographic areas

Denotes number of male and female outgoing students and the relationship between them.  This may be broken down by academic areas.
Shows the number of departments/programmes involved in mobility

Shows the number of outgoing students with foreign language competency before mobility.  Availability of a “Language Centre”
Shows the trend over the previous years and thus gives a better understanding of past performance in mobility and possible future projections. 


Availability of courses offered in a widely spoken language

Increase attractiveness of institution 
Information available in a widely spoken language

Guaranteed accommodation at student hostels or through other sources

Available throughout the academic year and summer vacation

Easily accessible, frequently updated and user friendly web site, as well as paper publications.

Indicates the degree of mobile teachers with respect to mobile students.  This may be broken down per Academic Area (i.e. Economics and Business, Natural Sciences etc).
Indicates length of stay and compliance with ERASMUS regulations (min 8hrs teaching or 5 days stay).

Compliance with Bologna Process and relevant EU Ministerial decisions and national goals
Indicates the rate of extention of ECTS in the institution. 

Indicates degree of course recognition and application of ECTS principles 
Indicates degree of recognition of programmes

Proof of attainment of required ECTS/DS management infrastructure

Compliance with Bologna Process and relevant Ministerial decisions

Indicates the value of external collaboration projects
Gives the level of incoming funds secured by the institution

Indicates the financial commitment in actual cash by the institution

Indicates the extent of international collaboration

Indicates the geographical extent of international collaboration (this could be subdivided on a regional or other geographical basis). 

Indicates the percentage of participation as a coordinating institution. 

Indicates the extent of participation in projects

Indicates value of funds secured by the institution as a percentage of the total project funding 

Degree of institution’s commitment as a project coordinator
Indicates the proportion of funds committed by the institution as a percentage of total incoming funds

Indicates degree of importance of externally funded programmes to the total budget activities of the institution

All the PI’ s show the rate of success in various areas of externally funded projects.  These PI’s may be produced separately for: 

        IPLLL projects

        FP6/FP7 projects

        MEDA projects

        Developing country projects etc.

Indicates the number of countries with which partnerships exists in different geographic areas i.e. EU/EEA, Mediterranean, Eastern Europe, USA, Japan, Canada, Australia, China, India, rest of Asia, Africa and Latin America.
Institutions will, depending on their own vision, mission and policies determine their own geographic coverage.
This is the ratio of funded projects/total applications for funding.  It may also be expressed per type of funding programme (i.e. IPLLL, FP7, etc).

[Contribution to 3% of GDP, Increase of number of Researchers, Value of projects]
Indicates level of financial contribution in actual cash to transnational research projects as above

As above but for contribution in kind 

Contribution to the goal to increase the number of researchers/1000 population

Indicates the level and extent of involvement of researchers (incoming and outgoing) as well as those coming from third countries

As above

Indicates level of involvement in utilising existing European research infrastructure.

Indicates the extent of translational involvement in Basic Research projects.  

Indicates acknowledgement of deliverables produced.

Indicates commercial products produced and thus contribution to economic growth.  

Indicates peer assessed, referred knowledge production.
Indicates extent of international participation in S&T state agreements and shows the university’s contribution to state transnational goals.  

Criteria of Active Agreements: 

Agreements which are not inactive for more than 12 months. 

Extent of participation 

Geographic coverage 

As above 

Indicates contribution to national economic growth. 

Contribution to 3% GDP in Research.

Indicates institution’s International collaboration from own programmes and funding

Indicates level of funding that has to be allocated from university own funds.

Indicates the future projection of international collaboration from own funds and measures past performance

Indicates the degree of external funding from endowments (donations) with respect to the total external funding secured.

Indicates project collaboration on a global basis

Indicates value and support offered to Developing Countries

Indicates extent of regional, international and global collaboration from own funds.


AM/PD
(Programmes: Bepiqua-Glossary of Benchmarks)

